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unfortunate Friend, the Minister for Co-ordination of Defence,
specially charged not merely with co-ordination, but with the pre-
paration of the industry of the country for transition into a state
of war. That is the machinery that is working at the present time.
I was surprised at my right lion. Friend. He treated the matter,
when he was describing the reason against a Ministry of Supply,
as if everything that had happened so far was satisfactory. That
apparently is his point of view. I say this machinery has failed;
I say it has not delivered the goods. And this is the machinery
which some people think should be replaced forthwith by an
effectual Ministry of Supply under a responsible Parliamentary
head and with all necessary executive powers. The Prime Minister
obdurately resists this Ministry of Supply. He made difficulties
to-day about powers, and seemed to be willing to excite a prejudice,
which I do not think exists, upon the other side of the House against
reasonable powers. Who has ever suggested that this Ministry
should be equipped with power to prevent strikes in time of peace ?
I am not prepared in the course of these remarks to unfold to the
House the exact category of powers, but it can easily be done.
There are powers that are necessary and appropriate, not to a
state of war, but to an intermediate state of emergency preparation.
Why does my right hon. Friend resist this plan so obdurately f
It is true that I have pressed it upon him and his predecessor for
two years or more, but that is not in itself a sufficient reason.
I will avail myself of the avuncular relationship which I hope I
may still possess in respect of the Government to put it to the
Prime Minister personally and even intimately. Has he ever heard
of Saint Anthony the Hermit ? Saint Anthony the Hermit was
much condemned by the Fathers of the Church because he refused
to do right when the Devil told him to* My right hon. Friend
should free himself from this irrational inhibition for we are only
at the beginning of our anxieties. I warn the Prime Minister of the
troubles that lie ahead in this administrative sphere. He is not
the only one on that bench who requires warning. Three able,
industrious, loyal Ministers of the Crown have been, or are being,
deeply prejudiced by being given ill-conceived and ill-assorted tasks.
The Secretary of State for War, the Minister for Co-ordination of
Defence and the Air Minister have all been prejudiced in their
work and will be smitten in their reputation by the fact that they
have been given ill-conceived and ill-assorted tasks to discharge*
The Air Minister has gone and we have another in his place, who
at present has not been able fully to survey the extremely difficult
ground upon which he is called to enter, When shall I be able to

